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The Wider University Area 

c/o Google Maps c/o Holylands Transition Study 2020



“Rights and entitlements for different groups had 
become much more complicated since Brexit. Many 
migrants, and public sector organisations, didn’t 
understand the new immigration (points based) system. 
Whilst third sector organisations were swamped. This is 
confounded by a lack of hard data, and interpreters. 
Additional barriers included complex forms, digital skills 
and access to documents.” Impact of Brexit Report

‘There are a wide range of challenges identified for both 
minority ethnic and migrant individuals in gaining 
employment, accessing suitable housing, healthcare, 
education, leisure, political participation, access to justice, 
safety, economic inclusion, receiving language support, 
and cultural integration.’ Research Summary Report

‘Communities were identified as a strength. With many 
enthusiastic about creating positive change’. 
The report recommended moving quickly to foster 
positivity and build on the momentum. 
Recommendations included raising awareness of services 
newcomers can avail of; longer term more intercultural 
activity, more community facilities and spaces
WUA & LO Intervention Action Plan

‘The Roma Helpline is a bridging service to statutory and 
community services, that is seen as credible to the Roma.’ 
Roma Hub EvaluationFSP Common Hub FS | McGarry Consulting 3
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7.1 million people are in the UK as part of 
the EU Settlement Scheme, millions more 

than expected.

1.2 million people migrated to the UK in 
2022.

this needs to be addressed, with long-term sustainable skills & solutions put in place For context 45,000 people 
crossed the channel by boat 
in 2022 (3.75% of total)



1,366
2002

17,400
2020

school pupils from ethnic 
minorities (Up 1,273%)

314
Roma Population 

in Belfast (Census)

328
Roma Pupils in 
Belfast Schools

Roma population:
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2021 NI Census Data Points Botanic 
(pop: 49,727)

Holyland 
Peak

Botanic A
(Belfast City Hall)

NI

Born in NI 66% 40% 87%

Main Language – Non-English 15% 33% 5%

No Religion (or Not Stated) 35% 44%
(18% Other Religions)

11%

Other Ethnic Group (i.e. Non-White) 18% 47% 3%

Live in Flats or Terraced Housing 80% 96% 
(75% in Flats v NI 10%)

97% 
(77% Flats, 21% owned)

32%

Unemployment 5% 8% 6% 3%

Lived at Same Address (> 1 Year) 64% 38% 50% 92%

Arrived in NI (2011-2021) 25% 55% 6%

botanic: outline area profile

Highlights the 
different area 
profiles and the 
challenges in 
getting hard data 
(e.g. Roma population) 
to base decisions 
on.

Also, Botanic 
figures are an 
average, which 
means there will 
be even greater 
variance at more 
local levels.
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feasibility study findings
A review of reports to date, along with consultations and research as part of 
the feasibility study, led to the summary findings below:

• public bodies have invested in the area over the the last few years but 
that level of investment appears unsustainable 

• there was a wide variety of formal and informal ‘cultural’ groups out 
there with varying levels of capacity; there is no single exhaustive list 
(with any list needing to be a ‘living breathing list’)

• some of the groups are entirely volunteer led but are being relied upon 
by as gateways and/or interpreters for public bodies, in the absence of 
more recognised channels

• access to services is a key challenge, not only in terms of language 
barriers but also in respect of knowing and navigating the system 
(which is increasingly moving online and/or to automated telephone 
system; plus there is often a lack of consistency in personnel). There is 
also confusion as to status and terminology (e.g. refugee, asylum seeker, 
migrant, newcomer etc)

• being able to communicate in English reduces barriers and enables 
greater interaction, integration and commonality [NB Tech Advances]

• groups who want space often want it at the same times (e.g. Saturday 
mornings) and would prioritise it for the own community (e.g. language 
schools, after-schools) above integration 

• emerging trends (students moving out of the Holylands; high density 
housing (and housing allocation); immigration challenges – more people 
coming to the UK and people being moved to

Belfast who arrived elsewhere in the UK; cost of living increases and 
funding cuts; racism) will place the WUA under more pressure

• the pilot Roma hub illustrated the challenge (e.g. securing & retaining 
skilled staff) and successes (e.g. which can deliver support, can be 
trusted, and once trusted - be used more), in running a hub. The 
Ukrainian Assistance Centres in NI also demonstrated how much 
support newcomers to NI require (and the associated public resources 
required to meet that need) – [NB Non-Roma Use of Hub, Now Food 
Bank]

• people felt a ‘common hub’ would be a more inclusive description than a 
multi-cultural hub

• whilst many people wanted space (from office space, space for language 
schools and after-schools to large social spaces) it was not clear how this 
would be sustainable or support collaboration

• in the first instance a common hub, should be more about key services 
than providing large amounts of space, which would be more difficult to 
sustain (at viable venue/office hire rates)

• before pursuing any physical ‘common hub’ there would need to be 
more work around the role of key public partners (e.g. BCC, BHSCT, PHA, 
PSNI) and how they would support services within it 

• there is a lack of hard data (e.g. with respect to the Roma population), 
and a perception amongst public bodies that there is more support out 
there than is being perceived on the ground. This shows there is a need 
for improved evidence gathering (and sharing) and outcome 
measurement. As well as need for greater communication with more 
people/organisations on the ground [Issue with Perceptions; ‘Industry’]



within the last 12 days…
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The corner site has few windows on the ground floor, but 
has significant presence and floorspace. It also 
incorporates 23 Eblana Street (shaded, right)

£2m 
(buy & upgrade)

£58k 
(running costs pa)
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Tate Stevenson looked at various 
design options to make the most of 
the space.

A concept design is laid out on the 
following pages. Key points below:

• A lift has been added to ensure 
accessibility to all floors

• Extra windows provide more 
natural light, with a new entrance

• Toilets are provided on the first 
(including changing places toilet) 
and second floors

• The Roma Hub has open space 
and a dedicated meeting room

• The FSP office space is on the 
ground floor near the entrance to 
leave the first floor more for 
meeting/office/social space with a 
variety of sized rooms available. 
Further flexibility is available via 
foldable partitions and through 
dedicate storage spaces on each 
floor



Public & Public Funded Support

People in Need

in summary
Any proposed common hub should focus initially on 
three key areas:

1. Access to Services
2. Learning English / ESOL
3. Shared Services & Support

how it might be achieved
• public bodies can work together to improve 

peoples’ quality of life (PfG)
• STEP, in mid-Ulster provides an example of how 

such advisory services could be delivered
• A July 2023 tender for Ageing Well services in Mid-

Ulster (£267k contract over 15 months), sets out a 
Council led (multi-agency) example to 
commissioning various support services through 
one contract

proposed benefits
• Simplified and trusted approach
• ‘unowned space’, safe & neutral
• Acts as a ‘One-Stop-Shop’ starting point
• Creates two-way conduit/communication
• Builds long-term capacity & connections
• Creates economies of scale (e.g. tech, admin) and 

inherent resident lingual mix

role of FSP & conclusion
• FSP is well established in the area

• They set-up, piloted and secured multi-year 
funding for the Roma Hub, and have been 
involved in circa 50 projects in 2022-23,

• Their current space is not fit for purpose or 
accessible

• FSP could offer a common hub: an anchor 
tenancy, a strong partner network, skilled & 
experienced staff and good relations 
knowledge. 

• Requires a partnership approach, agreement 
on governance and long-term planning for 
FSP

• Key issues are securing partner buy-in, 
sourcing capital funding (confirming site), and 
what happens in the interim

FSP Common Hub FS | McGarry Consulting 11

https://etendersni.gov.uk/epps/cft/prepareViewCfTWS.do?resourceId=4928597
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“People come to the hub 
because there’s a relationship 

and there’s trust.”

Belfast Roma Hub



Q&A
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end
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